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FIPLV WORLD ASSEMBLY MEETING

Helsinki - Finland 

7 June 2012 

Minutes

Present

Paolo Balboni


FIPLV Vice President/ReteAIM (Italian)

Denis Cunningham

FIPLV Secretary General

Sigurborg Jónsdóttir

NBR/STIL (Iceland)

Terry Lamb


FIPLV President/ALL (UK)

Cecilia Odé


MAPRYAL (Russian)

Kirsti Santaholma

FIPLV Treasurer General/SUKOL (Finland) 

Tobie van Dyk

SAALT (South Africa)

Helena von Schantz

LMS (Sweden)

Languages Used:

English

1
Formalities

1.1
Welcome 

The President welcomed everybody and thanked them for attending the World Assembly meeting. 

1.2
Languages to Be Used During the Meeting

The President iterated that it was the philosophy and policy of FIPLV that everyone should feel free to use the languages of choice. Interpreting was available, when necessary.

1.3
Introductions 

Each participant made a personal introduction. D Cunningham explained the structure and voting rights of FIPLV and the meeting.

1.4
Apologies

Jean-Pierre Cuq (FIPF), Brynhildur Anna Ragnarsdóttir (STIL, Iceland), Toon van der Ven (VLLT, The Netherlands)

1.5
Approval of the Agenda

The draft agenda was approved.

2
Minutes of the Previous Meeting – 1 September 2009 (Graz – Austria)

Approved by the Assembly by email. 

3
Business Arising from the Minutes

No relevant items were detected which were not on the agenda.

4
Reports


4.1
World Council Triennial Report

4.1.1
Executive Report

The President informed the meeting that reports had been distributed or would be and would be placed on the website. He outlined recent activities in the context of a triennial overview. He saw the communications strategy as a means of fostering collaboration worldwide, especially in sharing practices through the new website and Twitter, which was also seen as a way of interesting journalists. The relationship with the ECML was very good. The Handbook for language teacher associations (as a product of the LACS1 project) was available in draft form. The ECML-based Professional Network Forum had prepared the Graz Declaration on Languages. European Commission projects included Languages in Europe: Theory, Policy, Practice (LTPP), an international network of multilingual cities (LUCIDE) and another on European citizenship (MEET). FIPLV had assisted in conferences and publications. There was the need to influence policy and practice in languages. 

4.1.2
Financial Report (Treasurer-General)

K Santaholma detailed member payments, identifying follow-up where required. Many had paid for 2011. Affiliations continued with UNESCO and the Council of Europe. The cost of meetings had been reduced, as all possible saving had been done. D Cunningham continued to fund much of the expenses of his trips.

4.1.3
Approval of Accounts

Approved.

4.1.4
Approval of the World Council Report

The World Assembly approved the report.

4.2
Member Reports

4.2.1
International Unilingual Associations

The MAPRYAL (Russian) report had been received just prior to the meeting. FIPF  (French) and IDV (German) were involved through the LACS project. P Balboni provided an oral report on behalf of ReteAIM (Italian), an international association with no budget, established for the exchange of information and materials.

4.2.2 Regions

T Lamb provided an oral report on behalf of FIPLV-Europe, which was used more as a strategy to reflect EU-based projects, where appropriate. The Nordic-Baltic Region was involved in the LACS project and had organised a very successful seminar and meetings in Reykjavik in 2010. A meeting was planned for the next day.

4.2.3
National Multilingual Associations

Reports had been received from AFMLTA (Australia) and APLV (France), while others (e.g., SAALT (South Africa), STIL (Iceland)) were expected. D Cunningham would distribute all reports received to member associations.

5
Operations and Publications

The President spoke to the draft strategic plan, inviting comments.

5.1
World Congresses

FIPLV 2012 would take place in Helsinki. Confirmation was awaited from CASLT (Canada) about FIPLV 2015. Planning was required soon for FIPLV 2018. 

5.2
Publications

5.2.1
Website

The President showed the new, draft website, inviting input. The previous URL (www.fiplv.org) would be retained for which the annual cost would be 99 euros. Links would be established. The site would include a blog for input and for which responsibility could be rotated (by member associations?). Prior approval of contributors (i.e., FIPLV members) and contributions would be necessary and a calendar of events would be made available for member association input. Other approaches were considered, including the translations of updated documents. There was the need to create a situation where individuals (students or teachers) were encouraged to provide input to the website. There could be regular input from universities and perhaps the EU. The focus should be multilingual. There was general support for the directions discussed.

5.2.2
Brochure

The brochure did not require an update and its need could be superseded by the website.

5.2.3  Mission Statement/5.2.4  Rationale/5.2.5  Profile

These three documents had been prepared in the past to provide information on FIPLV in response to specific needs. They would be updated by D Cunningham after the meetings, while a fused version was being drafted. 

5.2.6
Other

D Cunningham had been the guest editor for an issue of Hermeneia (based in Iasi, Romania). He had included articles by individual members of member associations. T Lamb was responsible for a journal, Innovation in Language Learning and Teaching, in which he would focus on the LACS project.

6
Projects and Activities

6.1
Discussion papers

Refer #5.2.1 above.

6.2
Collaboration of Teachers

Refer #4.1.1 above.

6.3
Linguapax and Language Rights 

The Linguapax Institute planned an international conference in 2013, but the impact of finances in Spain could affect this. Linguapax could be the focus of future discussion on the website.

6.4
UN Decade of Education for Sustainable Development (2005-2014)

Refer #6.1 of the minutes of the World Council meeting and previous papers by D Cunningham.

6.5
International Award

D Cunningham provided details of the background of this award. There were no nominations for 2012. D Cunningham would distribute the call for nominations again in 2013. Recipients could also be invited as a keynote speaker to conferences, as being considered in South Africa.

6.6
Proposals from the World Council/Member Associations

C Odé requested FIPLV to sign a petition on behalf of Russian becoming an official language of the EU. This matter was referred to the meeting of the Nordic-Baltic Region in order that the view of its members could be canvassed.

6.7
Other

Refer to LUCIDE Project. FIPLV should work more closely with public opinion, which should be added to the Mission Statement. Helena von Schantz, who had expertise in this area, would draft the wording.

7
Membership Fees 2013-2015

The President outlined the thinking and previous discussions at the meetings (of the ExCo and World Council). There was the need to reduce the amount of membership fees in response to the financial situation of members. Sponsorship was still required, but FIPLV would also like to consider scholarships for members. The change in fees was seen in response to member concern and the global economic situation and part of a ‘relaunch’ of FIPLV with its renewed operations where technologies would be used more. The ExCo and World Council were empowered to address the revision of membership fees. The bank account (in Swiss francs) would be retained. 

8
Elections

The Secretary General explained the process according to the Election Procedure. However, it was decided to vote through a show of hands to expedite the process, especially as there was only one candidate for each position except that of Editor of Publications (where there was none).

8.1
Executive

The result of the elections for the Executive Committee for 2013-2015 was:

8.1.1
President

Terry Lamb (ALL, UK)

8.1.2
Vice-President

Paolo Balboni (ANILS, Italy)

8.1.3
Secretary-General

Denis Cunningham (AFMLTA, Australia)

8.1.4
Treasurer-General

Kirsti Santaholma (SUKOL, Finland) 

8.1.5 Editor of Publications

No nomination.

8.2
World Council

8.2.1
Election of Representatives of Multilingual Member Associations

There were no nominations. The Secretary General suggested that, as in the past, the Executive approach member associations (not in an FIPLV Region) to nominate a representative. In the first instance, this would include CASLT (Canada) and SAALT (South Africa). The members of the World Assembly agreed.

8.2.2
Delegates of FIPLV Regions

Delegates of FIPLV Regions were elected by the specific Region. Sigurborg Jónsdóttir was the NBR Chair and Terry Lamb was the Chair of FIPLV-Europe and the Western/Central European Region.

8.2.3
Representatives of International Unilingual Associations

International unilingual associations were responsible for nominating their own representatives to the FIPLV World Council and informed FIPLV of their identity. Presumably, Marianne Hepp would represent IDV, Janina Zielinska FIPF, while a formal nomination had been received from MAPRYAL for Cecilia Odé. The Secretary General would contact the other international unilingual associations to obtain the identities of their representatives.

9
2013 Notional Budget 
K Santaholma would prepare the notional budget for 2013 after resolution of the level of membership fees. Payment of the new webmaster, to be decided by the ExCo, would be an honorarium. This arrangement was approved by the World Assembly.

10
Any Other Business

10.1
New President of STIL (Iceland)

The new President of STIL was Brynhildur Anna Ragnarsdóttir. STIL (Iceland) would be thirty in 2015.








