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FIPLV WORLD COUNCIL MEETING

Paris – France

3 July 2013 

Minutes

Present

Terry Lamb 



FIPLV President
Paolo Balboni



FIPLV Vice President 

Denis Cunningham


FIPLV Secretary General

Kirsti Santaholma


FIPLV Treasurer General

Language Used:



English

1
Formalities

1.1
Welcome and Introductions

The President welcomed everybody and thanked them for attending the World Council meeting. 

1.2
Languages to Be Used During the Meeting

He iterated that it was the philosophy and policy of FIPLV that everyone should feel free to use the languages of choice. Interpreting was available, when necessary.

1.3
Apologies 

Sigurborg Jónsdóttir (FIPLV Nordic-Baltic Region), Cecilia Odé (MAPRYAL (Russian))
1.4
Approval of the Agenda

The agenda as circulated was approved. 

2
Minutes of the Previous Meeting 

2.1
World Council Meeting – Helsinki (Finland) - 7 June 2012 

The minutes had been approved by email as an accurate record.

3
Business Arising from the Minutes

No items were detected which were not on the agenda.

4
Reports

4.1
Executive 

4.1.1
Overview of Activities of the Executive 

The President tabled his report in addition to that of the Secretary General being circulated previously. T Lamb, in speaking to the report, indicated that it had been a busy year with the communication strategy in place and 400 followers on Twitter. The website was nearing completion with planning for electronic discussions, a section on campaigning for languages and position papers for member associations. His involvement in the ECML Professional Network Forum led to a high level conference on the promotion of languages. The LACS2 project was well underway, as this led to workshops in Bulgaria and Malta. The membership restructure had taken place, leading to a decline in revenue, so corporate memberships were required. He had attended the 2013 CASLT Conference in Winnipeg, so could confirm that CASLT (Canada) would host FIPLV 2015 in Niagara Falls. Involvement in the language rich Europe project of the EC led to a meeting with the Vice President of the European Parliament.

4.1.2
Financial Report 
K Santaholma spoke to the tabled report, presenting a balanced budget. She stated that the accounts had been duly audited as required and that the balance at the end of 2012 was CHF 22425.59 (18563.90 euros), an increase of some 4000 euros. Expenditure had been reduced. K Santaholma provided an overview of the financial situation of members vis-à-vis FIPLV: some had paid, some had left, while other payments had been inconsistent. She suggested that membership dues be based on the number of members of an association at the end of the preceding year. This was agreed, so the Treasurer-General would inform member associations. The website was viewed as a necessary ongoing cost. 

4.1.3
Approval of Accounts

The World Council approved the reports of the Treasurer General and external auditor. 

4.2
Regions

4.2.1
Europe

Refer #4.1.1 above.

4.2.2
Nordic-Baltic Region (NBR)

Sigurborg Jónsdóttir had been unwell. The President had shared communications with Helena von Schantz of LMS (Sweden) with Sigurborg Jónsdóttir. EVOL (Estonia), the most recent FIPLV member, would host the NBR Seminar in Tallinn in 2014. Planning was underway.

4.2.3
Western/Central Europe (WCER)

Covered under activities of the President, in particular. Refer #4.1.1 above.

4.2.4
Other

The President had discussed the idea of an FIPLV Region for North America with CASLT (Canada) officers, when he was in Canada. This could be in the context of FIPLV 2015 in Niagara Falls. The President had also promoted FIPLV at a workshop in Malta and at another in Bulgaria, where several countries of South-eastern Europe were represented.

4.3
International Unilingual Associations

There were no written reports, so the following items were not discussed specifically: 4.3.1 AEDA (Arabic), 4.3.2 FIPF (French), 4.3.3 IDV (German), 4.3.4 ILEI (Esperanto), 4.3.5 LATEUM (EFL), 4.3.6 MAPRYAL (Russian) and 4.3.7 ReteAIM (Italian). However, FIPF and IDV were involved in the LACS project with the President and there had been recent contact from LATEUM. P Balboni indicated that the report from ReteAIM was coming. A discussion with international unilingual associations on how FIPLV could assist them was foreshadowed. P Balboni would prepare a draft paper on this. In discussion, the need for more publicity on the LACS production – a guide for member associations – was expressed. There existed international federations for Chinese, Japanese and Spanish, but none had responded to overtures in the recent past.

4.4
Multilingual Associations

Reports had been received electronically from APLV (France), CASLT (Canada), STIL (Iceland) and SUKOL (Finland). The attached report from AFMLTA (Australia) could not be opened, while a printed report was received from VLLT (Netherlands). P Balboni indicated that the ANILS (Italy) report was on the way. D Cunningham would distribute those reports he could.

4.5
National Unilingual Associations

There were no members in this category. However, P Balboni had attended an AATI (American Association of Teachers of Italian) conference in Strasbourg in June. He could approach them about membership of FIPLV, as their national affiliate (ACTFL) was not a member of FIPLV.

5
Development of the Federation
5.1
List of Member Associations

D Cunningham would update and distribute the List after the meeting.

5.2
Membership Promotion

T Lamb, in particular, had travelled and met with members of various associations in Europe and Latin America. It was hoped that this would lead to new members.

5.3
Associate Members

Members of the ECML Professional Network Forum had become de facto associate members, which would be a reciprocal arrangement at no cost. Activity in LACS2 was creating additional possibilities.

5.4
Regionalisation

The LACS2 project was also presenting possibilities for new FIPLV regions in Europe. Planning for FIPLV 2015 in Canada offered potential in North America.

5.5
Applications for Membership

None, but some were anticipated from Bulgaria and Colombia.

5.6
External Relations

5.6.1
UNESCO 

D Cunningham reported that relations were good and that UNESCO had granted FIPLV consultative partnership status in its restructure. D Cunningham had finalised and sent the FIPLV report for 2012. He expected to meet with UNESCO officials later in the week. 

5.6.2
Council of Europe (COE)

Links to the COE Language Policy Unit, especially through the ECML, were good.

5.6.2.1
European Centre for Modern Languages (ECML)

Refer #4.1.1 above.

5.6.3
European Commission (EC) 

The EC had sent the President to an EU/China summit in Beijing. He had also been involved in a workshop in Bucharest and had organised another in Sheffield, before meeting with the Vice President of the European Parliament. He often visited Europe House, the EC headquarters in London.

5.6.4
Other

Nil.

6
Operations and Publications

6.1
Strategic Plan

Underway. Refer #4.1.1 above.

6.2
Review of Statutes

This was deemed unnecessary.

6.3
Membership Fees

The new fee structure was in place, leading to a reduction in revenue. There remained the need to attract new members and sponsorship. The new fee structure would be reviewed in 2014.

6.4
Restructure

The position of Editor of Publications remained, but there was no need to have it filled for now. It may be that this would change with a renewed focus on the website.

6.5
Website 

The President spoke about the new website, which was developing well. P Balboni presented a proposal of a multimedia web journal for FIPLV. This would be put in place after the meeting. Other suggestions included: hosting (referred) articles of member associations (in the original language and a summary in English); and sending out emails frequently to alert members to the website, including a link to the website and attachment. The Treasurer-General believed that the webmaster and assistant should be paid, so it was agreed that honoraria of 300 euros and 200 euros be paid to Tatjana and Goran respectively. 

6.6
Brochure/Flyer 

The brochure/flyer required no printed update before 2014, but an updated digital version would be placed on the website.

6.7 Mission Statement/6.8 Profile/6.9 Rationale/6.10 Review of Working Documents

D Cunningham would update these before circulation and placement on the website.

6.11
Files

D Cunningham continued to collect documents to recreate the FIPLV files. 

7
Priorities and Activities

7.1
Collaboration of Teachers of Languages

The best recent example was in the work of the LACS2 project and the website (refer #4.1.1 above). D Cunningham and Laure Peskine of APLV (France) were also working on a student exchange between Australia and France. The request for another exchange circulated by D Cunningham, on behalf of a colleague in Croatia, had been answered by a colleague in France.

7.2
Linguapax, Language Rights & Solidarity

Sadly, the Linguapax Centre in Barcelona had suffered and closed as a result of the economic situation. A small Linguapax team continued to work and were in the process of finalising the 2013 Linguapax Review, to which D Cunningham had contributed.

7.3
Discussion papers

Henceforth, discussion papers would be online through the website. Topics would include language learning and teaching, ICT and others. This would increase as more members used the website. Member associations could be invited to suggest other topics. P Balboni would reflect on the matter.

7.4
Proposals from the World Council or Member Associations

A proposal by Laure Peskine of APLV (France) to publicise and establish student exchanges had already been answered by D Cunningham in his meeting with a colleague from Paris. Such a service could be expanded internationally through the (blog on the) website. T Lamb would reflect on it.

8
Projects

8.1
Language Associations and Collaborative Support (LACS2)

Covered under #4.1.1.

8.2
UN Decade of Education for Sustainable Development (2005-2014)

Some officers included a consideration of this in papers and presentations.

8.3
Proposals from the World Council

None.

9
Approval of the Report of the Activities of the Executive

The World Council approved the above report of activities of the Executive.

10
FIPLV World Congress

10.1
FIPLV 2012 – Helsinki (Finland)

Refer minutes of ExCo.

10.2
FIPLV 2015

The President had attended the CASLT (Canada) conference in Winnipeg, where he had the opportunity to discuss FIPLV 2015. He reported that CASLT were excited about hosting FIPLV 2015 (through their member association in Ontario) in Niagara Falls on 26-28 March 2015.

11
Recognition and Tasks
11.1
Honorary FIPLV Counsellor

There were no nominations.

11.2
FIPLV International Award

The meeting accepted the recommendation of the Executive and approved the three nominations of: Elena Berdnikova by LALT (Latvia), Anna-Kaisa Mustaparta by SUKOL (Finland) and Audour Torfadóttir by STIL (Iceland), pending payment of dues. D Cunningham would contact the three member associations, pointing out that the Award was subject to payment of dues. 

12
Finances 

12.1
Notional Budget for 2014

K Santaholma would model the notional budget for 2014 on the previous one, taking into account the drop in revenue.

12.2
Sponsorship Proposals

Sponsorship would be sought now that the new website was in place.

13
Future Meeting Dates and Venues 
13.1
World Council Meeting 2014

This could take place in Tallinn in conjunction with the NBR Seminar being organised by EVOL (Estonia).

14
Any Other Business

The President thanked all for their input.


