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FIPLV Executive Committee 

Niagara Falls - Canada

24 March 2015

Minutes

Participants

Terry Lamb




President

Denis Cunningham 



Secretary General

Kirsti Santaholma



Treasurer General

1
Formalities
1.1
Welcome

T Lamb welcomed members of the ExCo to the meeting. He invited the use of a range of languages. 

1.2
Apologies

P Balboni.

1.3
Approval of the Agenda

Approved. Other items could be added during the meeting.

2
Minutes of the Previous Meeting

2.1
Executive Meeting – Virtual & asynchronous – 1-7 September 2014

The minutes had been approved and circulated.

3
Business Arising from the Minutes

Action had been completed, was identified on the current agenda, or referred to the List of Tasks. 

4
Reports
4.1
President

T Lamb would provide a full report of his activity on behalf of FIPLV to the meeting of the World Council. 

4.2
Vice President

No report.

4.3
Secretary-General

D Cunningham had distributed his report prior to the meetings and invited questions. He would distribute all reports, including his own. 

4.4
Treasurer-General

K Santaholma would provide a report. Financial reports would be done for the calendar year in future. It was also decided that ExCo members would prepare a report to the end of 2015 for sharing with the members of the new ExCo.

5
Relations with Regions and Member Associations
5.1
FIPLV Regions and Regionalisation

5.1.1
Europe

Refer forthcoming report, specifically the activities of the LUCIDE Project and on behalf of the Council of Europe.

5.1.2
Nordic-Baltic Region

No report. However, this region was active with S Jónsdóttir working on the LACS Project with the President.

5.1.3
Other

The President had worked with Ali Maleki (of Iran) to prepare a Memorandum of Understanding (MOU) between A Maleki’s centres and the Uni of Sheffield.

5.2
International Unilingual Associations

The only report received was from IDV (German). There had been contact with FIPF (French), LATEUM (EFL), MAPRYAL (Russian) and ReteAIM (Italian), but none with ILEI (Esperanto). 

5.3
National Multilingual Associations

A report had been received from SUKOL (Finland). In addition to coverage in the reports of T Lamb and D Cunningham and the LACS Project, specific contact had taken place with ACTFL, ALL, MAG and VLLT.

5.4
National Unilingual Associations

A report was received from BETA (Bulgaria). T Lamb had been in contact with ASOCOPI (Columbia).

6
Development of the Federation
6.1
Membership Promotion

The President would work with ASOCOPI to form an FIPLV Region for Latin America, use the forthcoming conference in SE Europe for a Region there, while discussing with ACTFL and CASLT the possibility of forming another in North America. D Cunningham would try to have meetings in Korea and Taiwan during the current trip.

6.2
Membership Requests

None.

6.3
Financial Status of Members

Informal communication with ExCo members showed that the financial status of associations all over the world was uncertain. The lower fees had led to a small increase in membership.

6.4
Associate Members

There was the need to explore the ideas of strategic partners, sponsors and associate members. D Cunningham provided background on the proposal to identify associate members (ie, language centres, publishers and other organisations with a similar philosophy to FIPLV) and reminded others that draft sponsorship letters had been prepared some time ago. This was covered by the Regulations of the Statutes. With the website operating well, these ideas for additional revenue could be explored again. Another possible target was associations for community languages.

7
External Relations
7.1
Unesco
7.1.1
Relations

Relations continued to be good, as D Cunningham tried to meet with UNESCO representatives when in Paris. T Lamb had planned to attend the NGO meeting in Paris, but this did not happen. He or P Balboni would try to attend a future meeting. T Lamb had been contacted for input to a publication, but the deadline was discouraging.

7.2
Council of Europe

Relations were strong and further details could be found in the President's report. The policy unit still existed but was smaller.

7.2.1
ECML

The LACS Project would end this year, with a new round of bids available in May for the next period. FIPLV would prepare another project proposal.

7.3
European Commission

A civil society platform for multilingualism had been established. The chair (Bessie Dandrinos) was keen to involve FIPLV.

7.3.1
REAL

Nothing had been heard of REAL.

8
Operations and Publications
8.1
Strategic Plan

The President had checked the current strategic plan to confirm that most tasks had been completed. He would await the term of the new ExCo (from 2016) before reviewing the plan.

8.2
Membership Fees

To be reviewed from the beginning of 2016. 

8.3
Website

The number of hits was being monitored by Goran Vodicka on a regular basis; it stood at 21500 and was increasing rapidly. The previous URL and contract had been closed, replaced by another for www.fiplv.com. G Vodicka, who would be called the “communications officer”, would be paid an honorarium of 200 pounds. There was the need to update the international recognition element.

8.4
Brochure

The President was still to do this, now less urgent with the emergence of the website.

8.5
Publication Sales

No publications had been sold. There was interest in the FIPLV History, so there was the need to advertise it (and other publications) on the website. K Santaholma agreed to continue to distribute these. D Cunningham would send her the publicity blurbs from the past.

8.6
Review of Working Documents

D Cunningham would update the three documents before distribution to member associations. All had a particular focus and need at the time they were prepared in the past.

8.7
Files

Files were on hand at the ECML in Graz and with the Secretary General. There was no need to digitise documents from the past. D Cunningham would send copies of the minutes of meetings from 1993 (for archiving on the website), while retaining other key documents and publications for the moment.

8.8
Presidents’ Forum

The proposed Presidents’ Forum could include topics such as, “what do we do with files?”

9
Priorities and Activities

9.1
Succession Planning

The President was concerned about the lack of members represented to vote for ExCo positions, especially for the position of Treasurer General for which two nominations had been received. It would be recommended to the World Council that this vote be delayed for an electronic vote. For other positions, it was recommended that a show of hands record the voting. Concern surrounded the nomination for the role of Editor of Publications, vacant in recent years. The position had to be advertised, as it was required by the Statutes. There was no concrete role of an Editor as publications had been replaced by the website. A critical role could be associated with the website – as webmaster, for example - to assist the President, but this would depend on whether he could downsize his involvement in the website. The ExCo would recommend to the World Council that the position not be filled at this stage, as FIPLV was no longer producing publications. The nominee could be involved voluntarily in the proposed advisory board. It was suggested that D Cunningham chair the election committee, subject to World Assembly endorsement.

9.2
Linguapax, Language Rights & Solidarity

A small team continued to operate the initiatives of Linguapax. 

9.3
Discussion Papers

Discussion papers would be placed on the website.

9.4
Representation

Refer reports. D Cunningham would possibly attend LATEUM 2015 at no cost to FIPLV.

9.5
Other

9.5.1
Advisory Board

This item would be referred to the World Council.

10
Projects

10.1
Virtual Conference

No action. This was embraced by the website and may be covered further through volunteers.

10.2
APLV Proposal

Laure Peskine (APLV) had sent a proposal, which would be investigated after the meetings. Other projects included LACS (at the ECML) and LUCIDE (European Commission). Refer President’s report.

11 FIPLV World Congress

11.1
FIPLV 2015 - Niagara Falls (Canada)

With in excess of 1000 participants expected, a small profit was anticipated.

11.2
FIPLV 2018 - Call for Expressions of Interest

D Cunningham had distributed the invitation to host FIPLV 2018. Offers had been received from ACTFL (USA) and LTAL (Lithuania). In response to a request for more information, ACTFL had responded and prepared a package for the meeting of the World Council.

12
Finances

12.1
Notional Budget for 2016

K Santaholma would prepare this, factoring in a meeting of the new ExCo in January and support for the NBR Seminar in Tallinn (Estonia) in June.

12.2
Sponsorship Proposals

None. To be discussed at forthcoming meetings and in 2016.

13
Recognition and Tasks

13.1
Honorary FIPLV Counsellor

No nominations had been received.

13.2
FIPLV International Award

D Cunningham would distribute a call for nominations with the deadline being the end of September and the announcement of recipients being in (late) October.

13.3
List of Tasks Update (DC)

T Lamb would delete obsolete items. After that, D Cunningham would update the List of Tasks after the meetings before distributing them to the ExCo officers. 

14
Future Meeting Dates and Venues
14.1
World Council 2015

Completed.

14.2
Executive Meeting 1 2016

The new ExCo would probably have a face-to-face meeting in January.

14.3
World Council 2016

It was proposed that the World Council meet in Tallinn (Estonia) in June.

14.4
FIPLV Timeline 2015-2016 (DC)

 D Cunningham would continue to update the FIPLV Timeline until the end of 2015.

15
Any Other Business

Nil.







